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Indicator H1’17 H1’16
Change

y-o-y, %

LFL Revenue 6,463 5,814 +12%

LFL CoS (ex.D&A) 3,663 3,240 +13%

Revenue 6,618 5,814 +14%

CoS (ex. D&A) 3,752 3,240 +16%
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Indicator H1’17 H1’16
Change

y-o-y, %

LFL Revenue 6,463 5,814 +12%

LFL G&A(ex.D&A) 939 913 +3%

Revenue 6,618 5,814 +14%

G&A (ex. D&A) 977 913 +7%
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The only established federal player in the Russian market with an ambitious regional expansion plan, with current 

strategy assuming launch of 9 new hospitals by 2021

STRATEGIC EXPANSION: 

BACKBONE OF THE MID-TERM GROWTH STRATEGY



Samara Tyumen Lapino-2 Irkutsk
St. 

Petersburg
Krasnoyarsk Kazan Moscow-3

Nizhny 

Novgorod

Capex

(RUB bn)
3.0 - 3.5 3.0 - 3.5 5.0 1.5 3.0 - 3.5 1.5 3.0 - 3.5 3.0 - 3.5 3.0 - 3.5

RUB 60 - 70 mln

per clinic 

Area 

(sq m)
15,000 15,000 17,500 7,000 15,000 7,000 15,000 15,000 15,000 500

# of beds¹ 164 164 75 45 164 45 164 164 164
# of out-patient

treatments: 35,000

Start of 

construct

ion

Jun'16 Jun'17 Q4'17 2018 2018 2019 2018 2018 2018 -

Launch Q1'18 Q1'19  Q4'19 2018 2020 2021 2020 2020 2020 2017 - 2019

Expansion pipeline by facility¹

Short-term Medium-term Strategic

7 new 

clinics

DEVELOPMENT STRATEGY AND TIMETABLE

Note: 1 estimated figures; 2 according to the project



Well designed prototype Key parameters Estimated capacity¹

Estimated capex split Targeted utilization ramp-up Estimated pricing policy²

• Target size well suited to cover local 

demand and effectively reach target 

utilization rates

• Comprehensive service offering for 

the entire family

• Adaptable layout and departments 

structure allowing multidisciplinary 

utilization of beds

• Ufa / Avicenna expertise to establish 

demand and attract required 

personnel

Roll-out 

regions 

(estimated 

year of 

construction 

completion)

Samara (2018)

Tyumen (2019) 

St. Petersburg (2019)

Kazan (2020) 

Construction 

timetable

c. 18-20 months

Building area 15,000 sqm

Beds 164

Headcount c. 450 employees

3,000

deliveries

1,200 

IVF cycles

397k

out-patient 
treatments

29.5k

in-patient 
days

Applicable to deliveries, IVF and 

in-patient treatments

30-40%

50-60%

70-80%

Product Pricing benchmark

Deliveries
Novosibirsk hospital

c. RUB 160-180k

IVF
Moscow hospitals

c. RUB 180-210k

In-patient 

treatments

Novosibirsk hospital
c. RUB 45-50k

Out-patient

treatments

Novosibirsk hospital
c. RUB 3-4k

57%

20%

20%

3%

Construction and 

installation

RUB 1,995 mln

RUB 700 mln

Medical 

equipment

RUB 700 mln

Other 

equipment

Year 1 = 77% Year 2 = 13%Split:

STANDARDIZED MODEL FOR DEVELOPMENT OF REGIONAL HOSPITALS 

IN SAMARA, TYUMEN, KAZAN, ST. PETERSBURG

Other²

RUB 105 mln

3,500 

mln RUB

Note: ¹ Rounded numbers according to design project ; ² Project documentation in the amount of RUB 35 mln and connection to utilities network in the amount of RUB 70 mln; ³ In 2016 terms
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