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IMPORTANT NOTICE

The information, statements and opinions contained in this presentation do not constitute 

a public offer under any applicable legislation or an offer to sell or solicitation of any offer 

to buy any securities or financial instruments or any advice or recommendation with respect to such securities or other 

financial instruments. 

FORWARD-LOOKING STATEMENTS

This presentation contains forward looking statements, which are based on the Company’s current expectations and 

assumptions and may involve known and unknown risks and uncertainties that could cause actual results, performance or 

events to differ materially from those expressed or implied in such statements. The forward looking statements contained 

in this presentation are based on past trends or activities and should not be taken as 

a representation that such trends or activities will continue in the future. It is believed that 

the expectations reflected in these statements are reasonable, but they may be affected 

by a number of variables which could cause actual results or trends to differ materially, including, but not limited to: 

conditions in the market, market position of the Company, earnings, financial position, cash flows, return on capital and 

operating margins, anticipated investments and economic conditions; the Company’s ability to obtain capital/additional 

finance; a reduction in demand by customers; an increase in competition; an unexpected decline in revenue or profitability; 

legislative, fiscal and regulatory developments, including, but not limited to, changes in environmental and health and safety 

regulations; exchange rate fluctuations; retention of senior management; the maintenance of labour relations; fluctuations in

the cost of input costs; and operating and financial restrictions as a result 

of financing arrangements. 

No statement in this presentation is intended to constitute a profit forecast, nor should any statements be interpreted to 

mean that earnings or earnings per share will necessarily be greater or lesser than those for the relevant preceding financial 

periods for the Company. Each forward looking statement relates only as of the date of the particular statement. Except as 

required by the Listing Rules, the Disclosure and Transparency Rules, 

the Prospectus Rules, the London Stock Exchange or otherwise by law, the Company expressly disclaims any obligation or 

undertaking to release publicly any updates 

or revisions to any forward looking statements contained herein to reflect any change 

in the Company’s expectations with regard thereto or any change in events, conditions 

or circumstances on which any such statement is based. 
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KEY COMPANY RESULTS FOR 6 MONTHS 2021 

FINANCIALS (RUB mln)  Revenue increased by 51% to RUB 12,009 mln (6m 2020: RUB 7,974 mln)

 EBITDA increased by 66% to RUB 3,777 mln (6m 2020: RUB 2,270 mln)

 EBITDA margin reached 31.5%: increasing by 3.0 p.p. vs 6m 2020

 Net profit for the period grew by 83% vs 6m 2020 and amounted to RUB 2,688 mln

 Net debt amounted to RUB 1,835 mln

OPERATIONAL

HIGLIGHTS

 Total number of  deliveries increased by 10% year-on-year and amounted to 4,027

 Total number of  IVF cycles increased by 41% to 8,154 cycles vs 6m 2020

 Total number of  in-patient days increased by 49% to 76,196 vs 6m 2020

 Total number of  out-patient treatments increased by 23% to 897,396 vs 6m 2020

KEY EVENTS  February 2021: Launch of multifunctional medical centre Lapino-4 with 100 beds primarily for COVID

patients. Lapino-2 returns to initial specialization

 June/August 2021: Coronary artery bypass surgery involving the insertion of a shunt was performed

on a patient with massive coronary artery damage for the first time at Lapino clinical hospital. Also,

endovascular heart surgery was performed for the first time in Russia on a premature newborn with low

birth weight

 After the reporting period. On 3 September 2021 the Board of Directors approved the payment of

RUB1,352,250 thousand as interim dividends which corresponds to RUB18 per share

 September 2021: The Group starts construction of two new multifunctional hospitals in Saint-

Petersburg and Tyumen.

 OPENING OF LAPINO-4 (COVID) 

MEDICAL CENTRE  

 STRONG PERFORMANCE DURING 

COVID-19 

 EXTRAORDINARY SURGERY 

PERFORMANCE AT MD GROUP AND 

LAPINO HOSPITALS

 START OF CONSTRUCTION HOSPITALS 

IN SAINT-PETERSBURG AND TYUMEN

76,196 IN-PATIENT DAYS +49% 

12,009 REVENUE + 51% 

3,777 EBITDA + 66%

2,688 NET PROFIT      + 83%
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FINANCIAL RESULTS FOR 6 MONTHS 2021

FINANCIAL RESULTS – YEAR-ON-YEAR FINANCIAL RESULTS – LIKE-FOR-LIKE

5
Source: IFRS reporting and management accounts

12,009
RUB MLN

REVENUE

+51% (6m2021/6m2020)

42
CLINICS/HOSPITALS*

36 CLINICS

6 HOSPITALS

25 REGIONS

42
CLINICS/HOSPITALS*

36 CLINICS

6 HOSPITALS

25 REGIONS

3,777
RUB MLN

EBITDA

+66% (6m2021/6m2020)

31,5%
EBITDA

MARGIN

+3.0 p.p. (6m2021/6m2020)

2,688
RUB MLN 

NET PROFIT

+83% (6m2021/6m2020)

3,777
RUB MLN

EBITDA

+66% (6m2021/6m2020)

12,007
RUB MLN

REVENUE

+51% (6m2021/6m2020)

31,5%
EBITDA

MARGIN

+3.0 p.p. (6m2021/6m2020)

2,689
RUB MLN 

NET PROFIT

+83% (6m2021/6m2020)

* The Lapino hospital is counted as one unit



1,618,277
1,745,133

1,613,630

729,081
897,396

2018 2019 2020 6m 2020 6m 2021

Deliveries IVF cycles

In-patient days Out-patient treatments

OPERATIONAL RESULTS FOR 6 MONTHS 2020/2021 

23%49%

10% 41%

Source: management accounts
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7,277   7,446   7,759   

3,669   
4,027   

2018 2019 2020 6m 2020 6m 2021

16,636   
18,004   

15,264   

5,797   

8,154   

2018 2019 2020 6m 2020 6m 2021

70,113
79,689

116,417

51,242

76,196

2018 2019 2020 6m 2020 6m 2021



BREAKDOWN OF OPERATIONAL RESULTS FOR 6 MONTHS 2021 

Deliveries 

OBGYN in-patient days (except deliveries)

OBGYN out-patient treatments 

IVF cycles 

Paediatrics in-patient days

Paediatrics out-patient treatments 

Other medical services in-patient days 

Other medical services out-patient treatments 

253.993 253.993280.383 280.383

+10% +10%

YEAR-ON-YEAR LFL

6m 2020 6m 2021
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3,669 3,6694,027 4,027

+10% +10%

YEAR-ON-YEAR LFL

9,709 9,7099,921 9,921

+2% +2%

YEAR-ON-YEAR LFL

253,993 253,993280,383 280,383

+10% +10%

YEAR-ON-YEAR LFL

5,797 5,797
8,154 8,154

+41% +41%

YEAR-ON-YEAR LFL

10,575 10,57510,588 10,588

+0% +0%

YEAR-ON-YEAR LFL

167,019 167,019
213,492 213,228

+28% +28%

YEAR-ON-YEAR LFL

30,958 30,958
55,687 55,687

+80% +80%

YEAR-ON-YEAR LFL

308,069 308,069
403,521 403,518

+31% +31%

YEAR-ON-YEAR LFL



REVENUE STRUCTURE FOR 6 MONTHS 2021

RUB

mln

Source: IFRS reporting

* Other medical revenue includes laboratory examinations, diagnostic centre and other medical service

Average tickets, RUB thsd Revenue dynamics by types, RUB mln

Revenue bridge analysis 6m2021/6m2020, RUB mln

Indicator 6m2021 6m2020 Change

Deliveries 333 313 +6%

Moscow 469 425 +10%

Regions 164 151 +9%

IVF 234 232 +1%

Commercial 314 314 0%

MHI 160 146 +10%

In-patient 57.7 46.9 +23%

Moscow 74.2 60.3 +23%

Regions 34.8 32.5 +7%

Out-patient 3.2 3.0 +7%

Type of revenue 6m2021 6m2020 Change

Therapy, surgery and other in-

patient medical services
2,566 1,316 +95%

Other medical services* 2,352 1,476 +59%

OBGYN (excl. deliveries) 1,571 1,376 +14%

Deliveries 1,340 1,148 +17%

IVF 1,908 1,346 +42%

Paediatrics 1,032 810 +27%

Oncology 1,027 329 +212%

Other revenue 213 173 +23%

Total 12,009 7,974 +51%
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7,974

12,007 12,009

( 55)

2,810
753   

522 3 2   

6m2020 MD Group Lapino Regional hospitals Out-patient clinics Management
company and ICO

LFL New clinics 6m2021



51% of Revenue 

(42% for 6m2020)

61%

39%

65%

35%

82%

12%
6%

77%

16%

7%

17%

15%

12%

5% 10%

8%

9%

4%

8%

7%
3%2%

13%

11%

10%

6%

9% 8%

13%

9%

8%

7%
4%2%

RUB mln

 Therapy revenue amounted to 1,622 mln RUB or +888 mln RUB or 121% y/y. 

 Oncology revenue amounted to 1,027 mln RUB or +698 mln RUB or 212% y/y. 

 Surgery (incl. plastic. surgery, urology) and Cardiology revenue amounted to 682 mln RUB 
or +238 mln RUB or 54% y/y. 

 Traumatology revenue amounted to 299 mln RUB or +132 mln RUB or 78% y/y. 

 The growth in average tickets was due to solid development of oncology and surgery services –
both in Moscow and regional hospitals. The average tickets were also affected by treatment of 
COVID-19 patients.

Highlights

REVENUE CHANGE AND STRUCTURE BY TYPES

4,035

888

698

370

336

295

267

261

231

193

192

179

40

29

27

16

13

Change, RUBm

Oncology

OBGYN

Deliveries

IVF

commercial

IVF MHI

Paediatrics

Surgery, cardiology

and traumatology

Diagnostics

Laboratory

examinations

Other medical 

revenue

Other non-medical 

revenue6m2020

6m2021

Individuals

MHI

6m2021

6m2020

VHI and legal entities

Revenue structure by payersRevenue structure, 
Moscow and regions

6m2020

6m2021

Therapy

Regions

Moscow and 

Moscow region

12,009

Source: IFRS reporting and management accounts

Revenue change by types of  services 6m2021/6m2020 Revenue structure by types and payers

51%

121%

212%

60%

62%

32%

65%

39%

124%

36%

17%

20%

79%

11%

40%

3%

13%

Group

Therapy

Оncology

Surgery, cardiology and traumatology

Laboratory examinations

IVF commercial

IVF MHI

Diagnostics

Other medical revenue

Paediatrics outpatient

Deliveries

OBGYN outpatient

Rehabilitation and physiotherapy

Paediatrics inpatient

Other non-medical revenue

OBGYN inpatient

Drug store
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- -

155 

772

40 41 

66 

45 

31 

61 

83 

42 

90 

37 

+70%

+352%

+212%

43 
73 

330 

1,028 

6m2018 6m2019 6m2020 6m2021

Lapino hospital Novosibirsk hospital Samara hospital

Ufa hospital Tyumen hospital MD Group

• In response to the growing demand of oncological care, a decision was made to

expand the oncological service of the Company significantly.

• A full cycle of medical care of the highest quality is provided - from screening

and diagnosis verification to high-tech oncosurgical care, chemoradiotherapy

and oncological rehabilitation.

• A team of leading Russian oncologists joined the Company.

• Focus of the new oncological service is to adhere to modern world protocols

for diagnostics and patient treatment, obligatory use of modern molecular

biological methods for verifying the diagnosis and use this data while

prescribing innovative anticancer therapy.

• More than 750 cycles of anticancer therapy are performed at the Company's

hospitals every month.

• A modern centralized pathomorphological service allowing molecular biological

studies, as well as the departments for anticancer drug therapy, are in place

• Patients can receive anticancer therapy and undergo operations in the format of

MHI which share constitutes 79% in oncology revenue

• Majority of patients receive anticancer therapy in the format of MHI.

ONCOLOGY SERVICE: DYNAMIC DEVELOPMENT 

Tyumen

All six hospitals of the Group have been gradually building up revenue from

oncological services with the Lapino (RUB +617 mln), hospital being the main

driver due to the opening of a special Oncology Centre in 2021

Development of the oncological service contributes to the

increase of the flow of patients with other medical

problems

1

Source: IFRS reporting

Geography of  oncology services in MD Group 

Dynamics of  revenue change for the Company’s oncology services, 

RUB mln

Novosibirsk

Lapino

MD Group

Samara
Ufa

1

6

2 1
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STRONG PERFORMANCE DURING PANDEMIC

349

NUMBER OF PREGNANT  PATIENTS 

WITH COVID-19 TREATED*

NUMBER

OF TREATED CHILDREN 

(incl. newborns)*

NUMBER OF

HOSPITALISED PATIENTS*

4,019 440

 2020: Lapino-1 hospital quickly converted into an anti-covid centre with other patients transferred

to the MD Group hospital in Moscow. Resumed normal activities in June 2020

 The newly opened state-of-the-art lab has begun conducting an array of PCR COVID tests with

their total number reaching 193,000 by July 2021

 2020: immediately after inauguration Lapino-2 starts treating coronavirus patients at the start of

the “second COVID wave”

 February 2021: launch of Lapino-4 with 100 beds as a specialized centre for infectious diseases,

including COVID-19

March 2020/July 2021: almost 4,000 patients with Covid-19 symptoms received 

medical treatment at the Lapino hospitals

 Company achieved strong results in recovery of infected patients demonstrating advantages of a competent team of doctors, nurses and personnel

 Gained valuable experience in treating a large inflow of patients of all ages, including pregnant women, further expanding its medical competences

 Strengthened customer loyalty and brand reputation by offering in-demand medical services on a high level

Today all patients receive a full cycle of  medical care: the company successfully launched post-COVID 19 check-up 

and rehabilitation programs in all hospitals of  the Group

* As of  July 2021 11



2,270   

3,777   
2,862   

1,173   (1,100)

(1,179)

4   (45) (9) (10) (23) (166)

6m2020 Volume

factor

Price factor Payroll

expenses

Materials Medical

services

Repair and

maintenance

Marketing, IT,

client service

Consulting Acquiring and

encashment

Other 6m2021

EBITDA STRUCTURE

+15%

Average ticket 

growth

Change 
+1,507

Source: IFRS reporting

EBITDA structure 6m2021/6m2020, RUB mln 

EBITDA decomposition bridge 6m2021/6m2020, RUB mln

RUB

mln

2,270   

3,777   3,777   

(65)

997   345   

313   (83) 0.2   

6m2020 MD Group

Hospital

Lapino Regional hospitals Out-patient clinics Management

company and ICO

LFL New clinics 6m2021

RUB

mln
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Dynamics of  the major expenses, % of  revenue

Payroll + Social contributions, RUB mln Medical services, RUB mln

RUB

mln

+44%

The material expenses to revenue ratio increased comparing to the previous period due to more material-
intensive dominant areas of medical care in 6m2021: treatment of coronavirus, oncology and traumatology and
orthopedics.

Functional expenses (Marketing, IT, client service), RUB mlnMaterial expenses, RUB mln

KEY EXPENSES DYNAMICS

OPEX (excl. D&A) bridge analysis, RUB mln

Source: IFRS reporting

173   169   

2.2%

1.4%

0.0%

2.0%

 -
6m2020 6m2021

88   
97   

1.1%

0.8%
0.0%

2.0%

 50
6m2020 6m2021

5,704   

8,230   8,232   
1,098   

1,179   (4) 45   9   10   23   166   2   

6m2020 Payroll

expenses

Materials Medical

services

Repair and

maintenance

Marketing, IT,

client service

Consulting Acquiring and

encashment

Other LFL New clinics 6m2021
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3,564   
4,664   

45%
39%

37%39%41%43%45%47%49%51%53%55%57%59%61%63%65%67%69%71%73%75%77%79%

 -

6m2020 6m2021

1,471   

2,649   

18%

22%

17%

19%

21%

23%

 -

6m2020 6m2021



12%

1%

26%

61%

712
RUB mln

CAPEX HIGHLIGHTS AND CASH FLOW

Capital expenditure comprised RUB 712 mln compared to RUB 1,294 mln in

1H 2020. Key investments included expansion of the service range at Lapino-2

(such as dentistry and oncosurgery), the completion of construction of Lapino-4,

design of the new Lapino-3 building, launch of three out-patient clinics and two

test collection laboratories.

RUB

mln

Repairs and small projects

RUB 438 mln

*

(3,336)+3,802

* Including purchase of Intangible assets

Cashflow bridge analysis, RUB mln

Source: IFRS reporting    

CAPEX dynamics, RUB mln CAPEX structure 6m2021* 
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3,694   3,992   3,904   

712

2,939

3,651

8%
-2%

-42%

- 10
- 8
- 6
- 4
- 2
 -
  2
  4
  6
  8
  10

- 2,000

2018 2019 2020 Forecast 6m 2021
Actual 6m2021

33   
44   1   

( 921)

( 152) ( 712)
( 46)3,875   

3,724   
( 1,551)

4,295   

Cash and short
term bank
deposits

31.12.2020

Operating CF VAT return Interest
received

Other Loans
repayment,

bank interest
and comissions

and lease
payments

Dividend
payment

VAT payment CAPEX FOREX Cash and short
term bank
deposits

30.06.2021

Lapino-4

182 mln RUB

Lapino-2 hospital 

83 mln RUB, 

Lapino-3 project

9 mln RUB



▪ The company has a stable financial position due to a strong cash balance

▪ At 30 June 2021 the Group’s debt decreased by 10% in comparison as of 31

December 2020 and amounted to RUB 6,130 mln

▪ The Company’s cash & cash equivalents and short-term bank deposits increased

by 11%

▪ The net debt position as of June 30, 2021 was RUB 1,835 mln which is 37,6% less

than the amount at December 31, 2020. Net debt to EBITDA ratio is 0.2x. The

net debt is calculated taking into account short-term bank deposits amounting to

RUB 856 mln

▪ The company works with negative working capital as a source of additional

financing. Net working capital decreased by 7.5% vs December 31, 2020 to

RUB 2,135 mln and amounted to 8.9% of revenue H1 2021.

Debt and net debt dynamics, RUB mln* 

Net working capital (NWC), RUB mln Bank loans repayment schedule, RUB mln

DEBT & NET WORKING CAPITAL (NWC)

Net Debt/EBITDA ratio

Average effective interest rate

NWC/Revenue

NWC = (1,665) NWC = (2,203) NWC = (2,135)

836   771   
500   456   

159   

242   

147   

79   

44   14   

1,672   

1,401   

995

1,914   

1,548   

850

544
470

Forecast
6m2021

2022 2023 2024 2025 2026

Principal amount Interest
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720 
974 789 

521 

10.3% 11.5% 8.9%

( 1,405)

( 1,909) ( 1,896)
( 1,501)

( 2,276) ( 2,145)

1,008 1,117 

31.12.2019 31.12.2020 30.06.2021

Inventories Accounts receivable Accounts payable Сontract liabilities

Source: IFRS reporting and Budget 2021

1 Debt is calculated including the amount of lease liabilities under IFRS 16 (30.06.2021 473 mln RUB, 31.12.2020 508 mln RUB; 31.12.2019 650 mln RUB)

Insignificant deviation in the calculation is explained by rounding

0.7x
0.8x 0.5x 0.2x

8.9% 8.6% 7.3% 6.0%

5,665 

7,098 6,818 
6,130 

2,950 
3,530 

2,943 1,835 

31.12.2018 31.12.2019 31.12.2020 30.06.2021

Debt Net debt



MD MEDICAL GROUP’S DIVIDEND HISTORY 

Period
Dividend payment 

approval

Record

date

Payout

date

Total Dividends, 

RUB thsd

Dividends per GDR, 

RUB

6m2021 03.09.2021 24.09.2021 26.10.2021 1,352,250 18.00

2020 22.04.2021 05.05.2021 25.05.2021 1,427,375 19.00

6m2020 04.09.2020 18.09.2020 20.10.2020 736,225 9.80

2019 03.09.2020 16.09.2020 13.10.2020 1,389,813 18.50

2018 23.04.2019 24.05.2019 25.06.2019 800,081 10.65

2017 17.04.2018 25.04.2018 22.05.2018 450,750 6.00

6m2017 08.09.2017 19.09.2017 24.10.2017 350,833 4.67

2016 21.04.2017 28.04.2017 23.05.2017 338,063 4.50

6m2016 02.09.2016 09.09.2016 18.10.2016 285,475 3.80

2015 15.04.2016 22.04.2016 20.05.2016 500,333 6.66

2014 05.06.2015 05.06.2015 03.07.2015 301,251 4.01

2013 23.05.2014 23.05.2014 30.05.2014 189,883 2.53

2012 07.06.2013 07.06.2013 12.06.2013 301,702 4.02
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STRATEGIC OUTLOOK



St. Petersburg (1) 

Yaroslavl (1) 

Kostroma (1) 

N Novgorod (1) 

Voronezh (1) 

Moscow 

& region (12) 

Tula (1) 

Ryazan (1) 

Vladimir (1) 

Volgograd (1) 

Rostov-on-Don (1) 

Krasnodar (1) 

Samara (5) 

Ufa (1) 

Perm (1) 

Kazan (1) 

Tyumen (1) 

Omsk (1) 

Novosibirsk (5) 

Barnaul (1) 

Novokuznetsk (1) 

Krasnoyarsk (2) 

Irkutsk (1) 

Vladivostok (1) 
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MDMG HAS THE LARGEST REGIONAL HIGH-QUALITY NETWORK OF 
MEDICAL FACILITIES IN RUSSIA

44
MODERN  HEALTHCARE 

FACILITIES*

8
HOSPITALS*

36
OUT-PATIENT 

CLINICS

25
REGIONS

~8.4k

EMPLOYEES

~189k sq.m.

TOTAL AREA 

~175k sq.m.

OWNED PROPERTY 

 MDMG is the largest

regional medical network in

Russia covering 27 cities in

25 regions

 MDMG's strategic goal is

to constantly diversify its

medical services to provide

high-quality, personalized

healthcare to its customers

This objective is achieved

by the creation and

expansion of a network of

multifunctional hospitals

operating in different

regions of Russia

*The number of hospitals is based on the number of separate stand-alone buildings
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MDMG HAS A STRONG HISTORICAL TRACK RECORD OF SUCCESSFUL 
EXPANSION

2013 2014 2015 2016 2017 2018 2019 2020 2021F 2022F 2023F 2024F

New 

hospitals

New 
clinics

M&A

-

Yaroslavl’

IDK Samara, 

Clinic in 

Irkutsk

Ufa - - Novosibirsk - 2 Samara Tyumen

Large-scale 
renovation of 
PMC (surgery 
unit and new 

IVF unit),
Lapino-2

Lapino-4

Lapino
St. 

Petersburg, 
Tyumen-2

Lapino-5, 
Domodedovo

Lapino-3

15 18 20 27 30 35 34 36 37 42 45 482 4 4
4 4

5 6 7 8
10 12 13

Клиники

Госпитали 
(Здания)

17 22 24 31 34 40 40 43 45 52 57 61

-

Nizhny 
Novgorod,
Vladimir,

Kostroma,
Lefortovo 
(Moscow),
Volgograd,

Tula,
Kazan,

expansion of 
the Yugo-

Zapad clinic

Avicenna

(Novosibirsk)

Medika

(Novokuznetsk)

ARTMedGroup

(Krasnoyarsk, 

Omsk, Barnaul, 

Novosibirsk)

Ryazan’

Kostroma,
Odintsovo,
Khodinskoe

pole

Tyumen,
Voronezh

Vladivostok,
Krasnodar

Rostov-on-
Don,

Novaya Riga

Mozhaysk,
3 test 

collection 
stations 

Lipetsk, 
Belgorod, 

Ekaterinburg,
Mytishchi, 

Butovo

3 
outpatient 

clinics

3 
outpatient 

clinics

16 years of  successful experience in 27 cities of  Russia

Clinics

Hospitals*

*The number of hospitals is based on the number of separate stand-alone buildings



20

MDMG HAS A VERTICALLY INTEGRATED  SYSTEM SUPPORTED BY 
TECHNOLOGICAL AND EDUCATIONAL INITIATIVES  

HOSPITALS

CONSULTATIVE AND 
DIAGNOSTIC CENTERS

OUTPATIENT CLINICS 

“CLOSE TO HOME”

Area: 15,000 – 40,000 sq.m

Type of service:

• Out-patient visits

• Diagnostics

• Surgery operations

• In-patient care

• Post–treatment rehabilitation

Area: 150 – 300 sq.m

Type of service:

• Outpatient visits

Area: 1,500 – 3,000 sq.m

Type of service:

• Outpatient visits - general practice

• Diagnostics

• Medical manipulations

SCIENCE

Participation in  
Clinical research

HEALTHCARE
SERVICE

- Development of Lapino as a medical  cluster

- Development of an out patient  network

- Development of vertically integrated  
business processes

EDUCATION
Establishing a medical 

university in Lapino as a 
joint venture with 

the MGIMO institute 
(“MGIMO-MED”)

INTRODUCTION TO DIGITALISATION:

• Automation of  operational processes

• Clinical decision support  system

• Telemedicine (Doctis)



KEY PILLARS OF MDMG’S GROWTH STRATEGY
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2

AVERAGE 

CHECK 

EXPANSION

3

OPERATING 

EFFICIENCY 

IMPROVEMENTS

4

1

EXISTING

CAPACITY 

UTILIZATION 

RAMP-UP

 Recently opened hospitals Lapino-2 and

Lapino-4 performed rapid growth of

utilization rate (51% and 70%, accordingly)

 MDMG has been constantly increasing

average checks across all segments and is

well prepared to deliver further growth on

the back of a more complex product

offering

1H’21 utilization rate 

+18
New clinics & 

hospitals by 2024

+5
New Cities 

in Russia

RUB 12+bn

CAPEX  program 

Regions

‘18 1H’21 ‘18 1H’21

Deliveries 383 469 146 164

IVF cycles 225 253 204 225

Outpatient visits 4.2 4.8 1.8 2.1

Inpatient days 49 74 26 35

RUB ths.

Moscow 

(incl. Lapino)Regions
Moscow 

(incl. Lapino)

Deliveries 67% 45%

IVF cycles 59% 44%

Outpatient visits 46% 45%

Inpatient days 70% 54%

%

MASSIVE 

BUSINESS 

DEVELOPMENT 

PROGRAM

 By leveraging a successful track record of

projects development, MDMG is currently

implementing its ambitious expansion

program

 Vertical integration of medical care chain:

full range of medical services at each

stage (out-patient – hospital –

rehabilitation)

 Economy of scale in drugs, material and

maintenance

 Telemedicine technologies



3,250 3,349

4,000 4,000

7,250 7,349

1H'2020 1H'2021

4,800 4,800

12,000 12,000

16,800 16,800

1H'2020 1H'2021

668 775

1,191 1,191

1,859 1,966

1H'2020 1H'2021

31
63

59

59
90

122

1H'2020 1H'2021
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MDMG INCREASES UTILIZATION ACROSS ALL EXISTING ASSETS 
BUT STILL HAS A SIGNIFICANT GROWTH POTENTIAL

Deliveries

IVF cycles

Out-patient 

visits

In-patient 

days

Capacity

+1%

-

6%

36%

Utilization rate

1H’2020 1H’2021

67%

45%

67%

38%

1H’2020 1H’2021

59%

44%

45%

30%

1H’2020 1H’2021

46%

45%

42%

38%

1H’2020

70%

54%

85%

42%

 Birth rate increase in Russia

 Travel restrictions 

 Facilities to give birth in COVID hospital for COVID-19 

positive patients

 Utilization increase in new regional hospitals (Tyumen 

and Samara)

 Postponed demand after COVID-19 restrictions

 Increase in IVF penetration rate which is lower than 

developed countries’ rate 

 Utilization increase in new IVF clinics

 Postponed demand after COVID-19 restrictions

 Increase in the range of medical services

 Post COVID rehabilitation

 Increase of surgery and traumatology in hospitals

 Large-scale renovation of PMC completed in 2020

 Lapino-2 (oncology) launched in September 2020

 Lapino-4 (COVID-19) launched in February 2021

Units

Units

Ths. visits

Ths. days

Drivers of future utilization rate growth 

1H’2021

Regions

Moscow

(incl. Lapino)

growth (%)

XX

XX

1H'202X

x% Regions

x%
Moscow

(incl. Lapino)

x%

x%



RUB ths.

RUB ths.

RUB ths.

RUB ths.

49 49

67
74

2018 2019 2020 1H2021

26
30 33 35

2018 2019 2020 1H2021
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MDMG CONTINIOUSLY FOLLOWING THE SAME PATTERN 
WITH AVERAGE CHECK 

Deliveries

IVF cycles

Out-patient 

visits

In-patient 

days

 Increase of deliveries in Moscow facilities

 Increase of VIP-clients contracts share due to traveling 

abroad restrictions 

 Additional services to IVF basic contract to increase the 

success rate (ICSI, cryopreservation, EmbryoScope) 

 Wider range of specialities and types of diagnostics

 Growth of out-patient surgeries

 Increase of more “expensive” in-patient days share 

(surgeries, traumatology and orthopedics, COVID-19)

 Increase of share of in-patient days in Moscow facilities 

(prices 2-3 times higher than in regions)

383 405 430
469

2018 2019 2020 1H2021

146 149 154 164

2018 2019 2020 1H2021

225 226 235

253

2018 2019 2020 1H2021

204 207
221 225

2018 2019 2020 1H2021

+6% +6% +9% +2% +4% +6%

+0% +4% +7% +1% +7% +2%

+5% +8% +1% -1% +9% +6%

+1% +37% +10% +15% +10% +5%

growth (%)

Moscow (incl. Lapino) Regions

RUB ths.

RUB ths.

RUB ths.

RUB ths.

Drivers of future average check

Average check will continue to grow on the back of an increasing share of more complex treatments and numbers of

services provided per one visit

4.2
4.4 4.8 4.8

2018 2019 2020 1H2021

1.8 1.8 2.0 2.1

2018 2019 2020 1H2021



Where we will be by 2024 
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MORE THAN RUB 12 BN CAPEX PROGRAM TO ACCELERATE GROWTH

Further 

expansion of a 

leading 

nationwide

network

Where we are now

>RUB 12 BN

Superior growth 

of capacity and 

launch of 

complementary 

services  

Total CAPEX

44
Modern Healthcare 

Facilities*

25
Regions

Deliveries

IVF cycles

Outpatient visits

Inpatient days 

14,698

33,600

3,932

245

Deliveries

IVF cycles

Out-patient visits

In-patient days 

17,198

37,200

4,395

352

Test collection 

stations

JV with 
MGIMO establishing 
a school  of medicine 

MGIMO MED
ths.days

ths.visits

unitsunits

ths.days

ths.visits

unitsunits

~8.4k

Employees

~189 k sq.m

Total Area

61
Modern Healthcare 

Facilities

30
Regions

~9.8k

Employees

~242 k sq.m

Total Area

Telemedicine

services

v

*The number of hospitals is based on the number of separate stand-alone buildings
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NEW PROJECTS OVERVIEW – HOSPITALS

IMPLEMENTATION STAGE

Region

Profile

Key 

metrics

Planned 

САРЕХ

RUB mln

Expected 

launch

St. Petersburg

Covid centre / 

Multifunctional hospital

8,900 sq.m

103 beds

1,800

2Q’2022

Tyumen

Covid centre / Infectious 

building

4,750 sq.m

80 beds

950

1Q’2022

Moscow 

and 

Moscow region

Nuclear medicine center

11,700 sq.m

PET CT, radio 

therapy, theranostics

4,000

2024

Moscow 

and 

Moscow region

Psychoneurological center

100 beds

1,000-

1,500

3Q’2023

Moscow 

and 

Moscow region

Multifunctional 

hospital 

15,600 sq.m

164 beds

4,000

4Q’2023

PLANNING AND DESIGN STAGE

Lapino

St. Petersburg
Tyumen-2 Lapino-3 Lapino-5 Domodedovo
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NEW PROJECTS OVERVIEW – OUTPATIENT CLINICS AND OTHER

Lipetsk

Region

Profile

Area,

sq.m.

Planned

САРЕХ 

RUB mln

Expected launch

Regions

IVF cycles

450

50

1H’2022

Belgorod Ekaterinburg Mytishchi Butovo Mozhaysk

Regions

IVF cycles

394

50

1H’2022

Regions

IVF cycles

417

50

1H’2022

Moscow 

and 

Moscow region

Gynecology

240

22

1H’2022

Moscow 

and 

Moscow region

Gynecology

195

22

1H’2022

Moscow 

and 

Moscow region

Outpatient 

cancer treatment

449

59

2H’2021

MGIMO MED

Moscow 

and 

Moscow region

3 test collection 

stations 

210

18

4Q’2021

Moscow 

and 

Moscow region

Medical 

university

JV with 

MGIMO

20

2022

(first 50 

students)

IMPLEMENTATION STAGE
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LAPINO MEDICAL CLUSTER DEVELOPMENT PLAN 

Lapino 6 Lapino 7

Rehabilitation 
center

Scientific-research 
building

Academic building,  
Lab

Hotel,  
residence hall

Technical 
premise

Lapino 1

Lapino 4Lapino 5

Lapino 2

Lapino 3

> 22 ha
TOTAL LAND BANK

> 220 ths. sq.m.
TOTAL BUILDING AREA

Profile: psychoneurological
center
Key features: +100 beds
Launch: 3Q’23

Profile: Nuclear medicine 
center
Area: 11 700 sq.m
Key features: PET CT, radio 
therapy, theranostics
CAPEX: RUB4bn
Launch: 2024

Existing facilities Planning and design stage
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MDMG STRATEGIC PLANS FOR 2021-2024

Strong operational and financial results allow the Company to implement a capital investment program without external 

financing and at the same time to pay dividends twice a year at 50% of  net profit

Expansion of  medical 
complex in Lapino

• Planned construction of  the 

“Lapino-3” nuclear medical 

center with an area of  11,700 

square meters, which will provide a 

full cycle of  medical care within

the Company's oncology service;

• Preparations are underway for the 

construction of  a 100-bed, 

10,000 sq. m. “Lapino-5”

Psychoneurological center

Construction of  three new 
hospitals

• Preparations are underway for the 

construction of  a multidisciplinary 

hospital in Domodedovo, with an 

area of  15,600 square meters, 

which will be built in accordance 

with the standard regional hospital 

design;

• Work has begun on the 

implementation of  a new projects 

at the St. Petersburg and Tyumen 

sites. 

Expansion of outpatient 
network

• The company continues to expand 

its network of  outpatient clinics, 

and is also starting to introduce a 

new format – a network of  test 

collection stations in Moscow and 

Moscow region under the “MD 

LAB” brand.

RUB 12 BN
THE COMPANY IS PLANNING A NUMBER OF NEW PROJECTS WITH PLANNED TOTAL AMOUNT OF CAPITAL INVESTMENTS OF
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CONTACTS
111, LAPINO VILLAGE,

ODINTSOVO DISTRICT,

MOSCOW REGION

+7 495 139 87 40

WWW.MCCLINICS.RU

WWW.MCCLINICS.COM

Dmitry Yakushkin
Head of  Investor Relations

+7 (495) 139 87 40 ext. 16329

ir@mcclinics.ru

Elena Ivleva
Investor Relations manager

+7 (495) 139 87 40 ext. 16353

e.ivleva@mcclinics.ru


